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As we release our second quarter magazine for the 
year 2020, we take stock of what is transpiring 
around our municipalities. Not only is the COVID – 
19 pandemic causing severe adversity amongst  
our communities, but even in the management of 
our municipalities the impact is having far greater 
consequences. 
 
Municipalities being at the forefront of service 
delivery for our country’s communities, rely on 
national grant allocations, as well as internally 
generated revenues in the form of rates & taxes 
that are levied. The reality is that national 
allocations are not enough to cover short falls 
experienced by municipalities as they render 
crucial services such as electricity and water 
provision. 

The Lockdown measures that were put in place 
resulted in majority of the business sector being 
idle, apart from those deemed essential. That 
meant lesser usage of municipal services, a 
decrease in revenue collections and ultimately the 
inability to pay certain fixed costs like rates and 
availability charges. Adding to that, are people 
losing jobs and businesses having to shut down 
due to the impact of the pandemic.

In Gauteng alone, we have heard of the massive 
almost R4 billion non-collection of revenue for the 
3 Metro municipalities. 
The City of Johannesburg has lost over R1.5 billion, 
followed by Tshwane at R1.2 billion and Ekurhuleni 
with R800 million in revenues not collected. Many 
other municipalities find themselves in similar 
positions, but have to continue rendering services 
to their respective communities. 
This means most municipalities would be 
operating financially unsustainable institutions 
and if drastic measures aren’t taken in the near 
future, would find themselves at a point where they 
would be unable to pay salaries and other costs 
necessary to function. 

Yet, we remain hopeful that the local government 
sphere will recover and gain momentum ensuring 
that all our communities continue to receive quality 
municipal services and further eradicate backlogs 
that still exists in our country. 

Municipal Edge seeks to be a strategic 
resource that will not only empower its 
readers with pertinent issues trending in local 
government but one that also bridges the gap 
between strategizing and implementation in 
regards to achieving service delivery goals

Chief Editor
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Municipalities within the country are classified into different categories 
based on the size and nature of services provided. With the largest 
demographics being governed by metropolitan municipalities and the 
rest being divided into district municipalities which consists of several 
local municipalities under its jurisdiction. 
Since the boundary reform at the time of the municipal election of 
3 August 2016 there are 8 Metropolitan municipalities, 44 District 
municipalities, and 205 Local municipalities in the country. 

FREE STATE

LIMPOPO

MPUMALANGA

NORTHEN CAPE

NORTH WEST

GAUTENG

KWA-ZULU NATAL

EASTERN CAPE

To follow:

•  City of Cape Town Metropolitan Municipality

•  Cape Winelands District Municipality                        

       ||   5 Local Municipalities

•  Central Karoo District Municipality                            

       ||   3 Local Municipalities

•  Garden Route District Municipality                            

       ||   7 Local Municipalities

•  Overberg District Municipality                                    

       ||   4 Local Municipalities

•  West Coast District Municipality

       ||   5 Local Municipalities
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Eastern Cape, KwaZulu Natal and the 

Western Cape Province. 

Is passionate about: Development 

and implementation of an Integrated 

Governance, Risk and Compliance 

Management Framework (IGRCMF) for 

public sector institutions. 

IGRMF will be a strategic tool 
to support the objectives of 
Back to Basics, Local 
Government Turn-Around 
Strategy and Operation Clean 
Administration.  

Has two decades of  ICT experience 

having graduated from University of 

Transkei (now Walter Sisulu University) 

with BSc Computer Science and Statistics. 

Has worked for both private and public 

sector and has spent a number of years as 

either an IT practitioner in local 

government or as an IT Auditor. Received 

additional training in a number of areas 

including IT and Corporate Governance, 

Enterprise Risk Management, 

Cybersecurity, Control Self Assessment 

and Information Security Management. He 

has served as Audit Committee Member in 

THEMBELANI MAPHANGA
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T The case of the 
38-year-old KwaZulu 
Natal man who had 
visited Italy,

made the disease more real and 
closer to home, soon stories started 
to circulate locally, some true and 
some false and they flooded 
communications platforms diluting 
the messaging from the government 
on the dangers of the virus and its 
surge to other provinces of South 
Africa.
Coronavirus has since, negatively 
impacted many lives across the 
globe with more developed 
economies having more infections 
and deaths from the disease, whilst 
developing countries had to heed 
the warning from the WHO, to step 
up their containment strategy or risk 
being overwhelmed by the virus.

  he news of a new flu-like virus started  
  surfacing in China around early January 2020, 
with limited information about its composition and 
transmission approach and scientists and 
government alike around the world, had less 
understanding of how the virus was going to 
impact lives, halt human interaction and push a 
globalised community into a frenzy and derailed 
economic activities forcing countries into a state of 
panic, retreating humanity into restricted zones 
within their borders.

Amidst, the global panic, coronavirus was 
outpacing every effort that was being 
implemented by various governments, health 
authorities and multilateral organisations like the 
World Health Organisation (WHO) had no choice 
but to put up a warning of possible spread of the 
virus, which could collapse health systems and 
claim lives.

Many developing countries like South Africa, 
indeed sprang into action and closed borders and 
these proactive approaches seem to have halted 
the wave of infections, albeit the fragmented 
approaches implemented in different regions of 
the world. 

South Africa’s response to the virus has been 
lauded by many in the world, credit must go to the 
Health Minister, Dr. Zweli Mkhize, for stepping up 
efforts to curb the spread of the disease and 
subsequent drastic steps taken by President Cyril 
Ramaphosa by declaring a state of disaster and a 
country-wide lockdown after, which was a right 

step in mobilising all sectors of our society, towards 
a full implementation of a government’s disease 
containment strategy. 
The nation-wide lockdown has exposed several 
social and economic challenges in our 
communities as some poor communities needed 
financial support from the government. It put to 
bare the inadequate strength of our business 
continuity planning, enterprise risk management, 
disaster risk management, and communication. 
Our frameworks and strategic plans were found 
wanting as they were not designed to cope with 
such fast-moving, highly infectious, and 
interconnected risk events like coronavirus. 
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Most countries have 
put in place national 
risk assessments 
and established processes and systems to monitor 
and stress-test crisis-preparedness. So why have 
countries with the best investment in medical care 
and systems been hit hard by the coronavirus? 
Africa has its risks to deal with given its difficulty in 
implementing social distancing measures due to 
its complex population and human settlement 
density issues compounded by non-existent health 
systems. 

South Africa had a bit more time to watch the 
spread of the disease in Asia, Europe, and the 
America’s and learned from those countries’ 
experiences. Nations took different routes to avoid, 
contain, and later manage the disease. These 
different approaches will provide much-needed 
experience in the future to determine what worked 
and to review and align strategies. 

Preparedness for an unknown future is an 
expensive investment and requires a great deal of 
effort to drive such strategies knowing that the 
events may not happen within the preparers’ 
lifetimes. It is hard to imagine now, but people will 
forget this crisis, and revert to their imagined 
projections of the future, where crises don’t occur 
but history shows us otherwise.

In some organisations, business continuity and 
disaster recovery planning was limited to the 
management of natural disasters and Information 
and Communications Technology. This pandemic 
has taught South Africans to move towards the 
development of better multi-risk management and 
business continuity strategies to mitigate future 
occurrence of incidences like the novel 
coronavirus.

It proved the importance of establishing and 
coordinating risk surveillance systems, proper 
coordination between different spheres of 
government, a collaboration between government, 
business, and civil society, and building capacity in 
all levels of organisation, effective communications 
and to monitor the implementation of the plans.
Countries across the globe missed an opportunity 
to put necessary systems in place after the bird flu, 
swine flu, and SARS experience, unfortunately, the 
warnings were ignored and the opportunity missed.

The virus has completely changed our lives and 
that means business and human lives will have to 
undergo dramatic change, and risk and disaster 
management strategists must step up their advice 
and expertise, so we don’t travel this route again 
unprepared, as we are now.

In reality few governments across the world were 
fully prepared. In years to come, all we will ask is: 
‘how could we have been better prepared, what did 
we do wrong, and what can we learn? But after 
every crisis, governments and humanity, ask these 
same questions again but less is done.

Business Continuity Tested During Covid-19Business Continuity Tested During Covid-19

Multi-Risk 
Management & 
Business Continuity 
Strategies
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Municipalities should have a ring-fenced budget in 
their annual budgets specifically for preparedness 
and resilience measures, business continuity and 
recovery plans, annually reported on and 
assessed by councils, as part of the due diligence 
processes.

COVID-19 has 
shocked the world 
and it is prudent for government, municipalities 
and businesses to create a series of measures to 
address future occurrences and we must now 
recognise our disaster and risk management 
frameworks needs far more reviews and 
alignment. Whatever has been done in the past, it 
is clear that it was nowhere near enough and that 
has to change.

While the severe strain placed on health systems 
by COVID-19 pandemic is already in evidence in 
our society in South Africa and the world, the 
long-term economic fallout from the crisis is yet to 
fully manifest its self and as a country that had its 
own economic and social disparities before this 
pandemic, we are facing unprecedented times 
ahead.

For South Africa and the continent, it is the 
economic impact that may leave the most 
enduring legacy from the direct expense of 
measures to treat, detect and reduce the spread 
of the virus; 

A lot of scientific studies and development have 
taken place since then, but Covid-19 has exposed 
humanity’s weaknesses to learn from history and 
contain future disasters. We better be prepare or 
risk humanity being wiped out by disasters.
Preparations for future crises always fall victim to 
financial cuts and austerity measures, as 
government and institutions prioritise other 
important matters unless there is a mechanism to 
prevent that as we may be caught off guard and 
humanity’s progress will be undermined by 
disasters, once again.

Cost-benefit analysis, understandably tend to 
prioritise urgent issues like poverty, unemployment, 
and development than financing long-term risk 
strategies. So governments and multilateral 
organisations, should put in place legislation or 
strengthen existing ones now, to ensure countries 
and the world is prepared, as much as possible for 
whatever crisis is coming our way in the future.

Our municipalities in South Africa should have 
increased the scope and coverage of disaster risk 
management to carry the responsibility for crisis 
preparedness and resilience, to prevent the current 
scenario that we expect the national government to 
guide and rescue every sphere.

Business Continuity Tested During Covid-19Business Continuity Tested During Covid-19

to the indirect costs of lockdown measures, 
economic disruptions, and unemployment that 
has never been experienced in decades.

In South Africa, corona-virus has exposed 
pre-existing social inequalities, and people most 
vulnerable to its impact include those with 
underlying health issues, there are also social 
dimensions at play, as the impact will be severe 
to those without access to adequate social safety 
nets, who cannot afford testing and medical care 
and who are living in places with underfunded 
health systems and densely populated too.

While few would have predicted the Covid-19 
outbreak, epidemics, and pandemics routinely 
appear high up in government risk registers, 
there seems to be less preparedness from 
governments and these occurrences have dire 
effect in derailing sustainable development.

As we navigate through the socio-economic 
destruction of this pandemic, it should be clear to 
local government that disaster management 
should be an integral part of the development 
planning process with districts playing the 
coordinated role linking up to provinces and 

national government. Local government 
authorities should recognise that disasters can 
lead to major disruptions to the developmental 
agenda and all programs within a municipality 
should have disaster and risk preparedness and 
response.
 
The experience of COVID-19 albeit negative as it 
is, should help us to identify the need for an 
integrated, risk and disaster management, 
business continuity and recovery planning and 

the effectiveness of such plans 
will be determined by 
collaboration and integration 
effort by key role-players in 
government, business and 
society.

Local 
Municipalities

Traditional 
leadership

Sector
department and 
District entities

Business
Community

Research
institutes

Civil society 
and other 
formations

District Business 
Continuity and 

Disaster
Management

planning
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and resilience measures, business continuity and 
recovery plans, annually reported on and 
assessed by councils, as part of the due diligence 
processes.

COVID-19 has 
shocked the world 
and it is prudent for government, municipalities 
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to the indirect costs of lockdown measures, 
economic disruptions, and unemployment that 
has never been experienced in decades.

In South Africa, corona-virus has exposed 
pre-existing social inequalities, and people most 
vulnerable to its impact include those with 
underlying health issues, there are also social 
dimensions at play, as the impact will be severe 
to those without access to adequate social safety 
nets, who cannot afford testing and medical care 
and who are living in places with underfunded 
health systems and densely populated too.

While few would have predicted the Covid-19 
outbreak, epidemics, and pandemics routinely 
appear high up in government risk registers, 
there seems to be less preparedness from 
governments and these occurrences have dire 
effect in derailing sustainable development.

As we navigate through the socio-economic 
destruction of this pandemic, it should be clear to 
local government that disaster management 
should be an integral part of the development 
planning process with districts playing the 
coordinated role linking up to provinces and 

national government. Local government 
authorities should recognise that disasters can 
lead to major disruptions to the developmental 
agenda and all programs within a municipality 
should have disaster and risk preparedness and 
response.
 
The experience of COVID-19 albeit negative as it 
is, should help us to identify the need for an 
integrated, risk and disaster management, 
business continuity and recovery planning and 

the effectiveness of such plans 
will be determined by 
collaboration and integration 
effort by key role-players in 
government, business and 
society.
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INDI-REG is a Management system designed to 
keep track of, and accurately reflect, the status of 
indigent households.
 
It has been developed with the objective of 
enhancing management of the equitable share of 
the municipality. It has been designed to cater for 
all necessary actions during the indigent 
management process, from the initial registration 
through to the maintenance of the register.

How can Technology support Municipalities in 
Delivering Food Parcels to the needy or the delivery 
of Free Basic Alternatives?

• Work smartly by utilizing our software
• Utilization of current Indigent register as a  
 base for distribution
• Adding of ad-hoc beneficiaries on the field
• Keep track of all beneficiaries discreetly
• Proper stock control of items distributed
• Configuration of “basket” as well as 
 “itemized” items
• Reporting of distribution in various wards
• Track performance of field resources (time  
 of delivery)
• Tracking when parcels have been   
 delivered

“Enabling our clients through
effective management solutions”

We are a proud supplier of 
leading-edge Revenue 
Management business 
solutions

We are an Original Equipment Manufacturer (OEM) who supplies solutions to various agents within the local 
government space. 
Our service offerings include web-based business software solutions for Pre-legal, Legal and Extended Legal 
debt collection, Indigent Management, Technical Maintenance of Infrastructure as well as a 
comprehensive Communication Module (sending, receiving, and managing text messages)

Email: services@rumas.co.za
Tel: 012- 941 9835
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Service Delivery Approach To Asset And Revenue Management

S152(1) (b) and (c) of the Constitution of the 
Republic of South Africa requires 
municipalities, amongst other things, to: (b) 
ensure the provision of services to 
communities in a sustainable manner and 
(c) promote social and economic 
development.

In doing so, S152(2) requires municipalities 
to strive, within its financial and 
administrative capacity, to achieve the 
objects set out in subsection (1).

Legal Requirements…

Service Delivery Approach
To Asset And Revenue 
Management

The Key to municipal financial sustainability.
Nosipho Mba CA (SA)

S23(1) (a) to (c) of the Municipal Systems 
Act requires the municipality to undertake 
developmentally oriented planning to 
ensure that it:

(a)  It strives to achieve the objectives of  
  local government set in section 152 of  
  the Constitution

(b)  Gives effect to its developmental  
  duties as required by section 153 of  
  the Constitution; and

(c)  Together with other organs of the  
  state contribute to the progressive  
  realisation of the fundamental rights  
  contained in sections 24, 25, 26, 27  
  and 29 of the Constitution.
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Service Delivery Approach To Asset And Revenue Management

Some of the challenges faced by municipalities 
as far as asset and revenue management are as 
follows:
(i) Failing infrastructure
(ii) Lack of developmentally oriented   
 infrastructure planning
(iii) Reactive infrastructure maintenance
(iv) Inadequate controls over completeness  
 of revenue
(v) Inadequate controls over demand  
 management and credit control.
 The root causes for the above-  
 mentioned challenges are, but not  
 limited to the following:
 (i) Lack of customised 
  infrastructure operational and  
  maintenance plans in line with  
  the asset design and construction.
 (ii) Lack of Infrastructure Master 
  plans that supports the District  
  Growth and IDP

(iii) Lack of planned infrastructure   
 maintenance and budget
(iv) Lack of coordination and communication  
 between the projects, assets and revenue  
 management sections of the municipality
(v) Inadequate support and interaction  
 between operations, billing, credit control  
 and asset management units within the  
 municipality.

It’s not surprising to have two asset registers within 
the municipality, one for finance department and 
the other for technical services/infrastructure 
management department. This is a challenge on 
its own…

What then is the correct approach to asset and 
revenue management, that supports 
developmentally oriented planning, service 
delivery and financial sustainability?

Problem statement and root cause



Page   14

(i)  Developing IDPs that are aligned to  
  the National Development Plan,  
  Provincial and District Growth Plans
(ii)  Co-ordinated intergovernmental  
  planning that aligns the IDPs of  
  municipalities to the Strategic plans  
  of various government departments  
  and entities within the municipal  
  space to give effect to S23(1) (c) of  
  the Municipal Systems Act.
(iii)  Developing Co-ordinated and aligned  
  Infrastructure Masterplans that  
  supports the IDPs and strategic  
  plans (of the departments) within the  
  municipal space.
(iv)  Develop a proposed infrastructure  
  funding plan using various funding  
  options available to the municipality.
(v)  Maintaining a balance between  
  prioritising indigent communities and  
  private developers when planning  
  and executing infrastructure projects.
(vi)  Developing operational and  
  maintenance plans for infrastructure  
  assets in line with the design and life  
  span.
(vii)  Budgeting for repairs and  
  maintenance of assets in line with  
  the maintenance plans not reacting  
  to breakdowns.
(viii)  Determining replacement and/or  
  costs of repairs when performing  
  physical verification and conditions  
  assessment.
(ix)  Involving of asset management from  
  planning, execution to completion of  
  projects
(x)  Involving revenue management when  
  connecting communities to the  
  municipal services.
(xi)  Identifying communities  
  served/supplied by specific  
  infrastructure asset through meter  
  audits, zone them and use bulk  
  meters monitor supply and billing.

Planning

(xii)  Perform reconciliations between  
  water/electricity purchased/  
  produced, billing, free basic supply  
  and losses.
(xiii)  Monitor payment of municipal services  
  by consumers.

Service Delivery Approach To Asset And Revenue Management
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Execution

(xii)  Perform reconciliations between  
  water/electricity purchased/  
  produced, billing, free basic supply  
  and losses.
(xiii)  Monitor payment of municipal services  
  by consumers.

1.  Perform physical verification and  
  conditions assessment of existing  
  infrastructure assets.
2.  Componentise assets as per the  
  National Treasury Municipal Asset  
  Management Guide.
3.  Identity the key strategic assets e.g.  
  Power stations, Water sources, bulk  
  pipelines, Water Treatment Plants,  
  Sewer Treatment Plants.
4.  Zone and install bulk meters for each  
  supply zone including standpipes.
5.  Perform meter audits for each property  
  and link each zone to the bulk meter.
6.  When performing meter audit, verify  
  the category of each consumer as per  
  the tariff policy.
7.  Compare zoned meter data to the  
  existing customer data.
8.  Register every meter on the customer  
  database.
9.  Conduct revenue helpdesks for each  
  zone, requesting all consumers to  
  come and open municipal accounts.

10.  Perform background checks including  
  credit checks to establish the financial  
  status of each customer.
11.  Register those consumers who qualify  
  in line with the indigent policy of the  
  municipality as indigents.
12.  Disconnect supply to those consumers  
  who refuse to open accounts.
13.  Conduct meter readings for all new  
  customers.
14.  Bill every customer in line with the  
  meter readings and tariff policy of the  
  municipality.
15.  Reconcile purchased water/electricity  
  to the amount billed including indigents  
  to identify discrepancies and/or losses.
16.  Follow up and clear all discrepancies  
  including addressing water/electricity  
  losses.
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TO ACCELERATE ECONOMIC RECOVERY
ADDRESS SOUTH AFRICA’S REALITIES, FASTER

WE’RE READY WHEN YOU ARE

revenue 
management

smart 
technology

infrastructure 
(water and electricity)

Being in the throes of drastic change comes with 
one benefit: it breeds innovation. Dire circum-
stances often do. A radical re-think of our 
business approach is what we need. But this 
herculean task cannot be undertaken in a silo. It 
requires collaboration and leadership. Collabora-
tion paves the way for organisations to reach their 
common goals quicker. Those who work collabo-
ratively often access greater resources and 
rewards than those with finite resources. Our 
new-world order calls for introspection, agility 
and changed behaviour – and all with lightening 
pace. Here’s how to do it.

LEAD WITH INNOVATION

Optimise digital eco-systems
A network of organisations that interchange as 
suppliers, collaborators, competitors and custom-
ers benefits whole industries. Digital technology 
also enables the partners in an eco-system to 
measure each other’s progress and contributions 
with transparency. 

Harness the wisdom of crowds
Novel solutions to complex problems often come, 
not from the specialists within the field, but from 
those working from very different arenas. Tap into 
the wisdom of crowds to help solve a diverse array 
of problems. The insights and knowledge of a 
varied crowd is often invaluable.

Become an agile organisation
Companies that act with speed are more likely to 
be rewarded than those who do not. It is therefore 
vital for organisations to move at the rate of exter-
nal progress. To do this requires a flatter organisa-
tional structure. To make your organisation more 
agile, learn to pivot and to move with speed.

Leverage IoT
Harness the power of AI to make smarter 
decisions with greater speed and at lower cost. A 
dramatic re-think of your customer value chain 
creates new opportunities and has the added 
benefits of responsiveness and efficiency.

Don’t be afraid of cannibalisation
Organisations fear that new products may hurt 
existing ones; or that new lines of business will 
hurt the sales of existing ones. But fear of canni-
balisation is a trap. There’s always room for 
growth.

To stabilise our economy, it only makes sense to 
foster collaboration. By embracing larger, diverse 
eco-systems, we’ll speed up the process of uplift-
ing our economy. And by leveraging the wisdom of 
crowds, we’ll maximise the probability of giving 
local municipalities the best possible outcomes 
for financial growth. There’s nothing subtle about 
the future. We need the agility to face it head-on. 
Foster collaboration; move with speed.

ABOUT US

INZALO UMS is a B-BBEE level 1 contributor 
specialising in revenue optimisation. Since our 
inception in 1996, our value chain has evolved to 
include in-house technologies and infrastructure 
built around three fundamental services: Reve-
nue Management, Smart Technology and Infra-
structure. Our suite of intelligent solutions gives 
our clients a comprehensive breakdown of their 
financial feasibility. Our model is designed to be 
responsive giving us the agility to meet our 
municipal mandate in good time. It eliminates 
uncertainty, averts delayed decisions, and 
ultimately increases revenue for our clients.
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Cities, home to 55% of the world’s population and 
generating 80% of global gross domestic product, 
are drivers of economic growth and poverty 
reduction. However, the COVID-19 pandemic is 
changing the way business and life functions in 
cities, placing pressure on city revenues and 
service delivery. How can cities manage in this 
unprecedented time? Here we discuss the 
challenges municipalities are facing in terms of the 
impact on revenues and additional costs, the 
implications for the important services that they 
provide, and priority focus areas for municipalities.  

As countries in Africa continue to urbanize, cities 
are already under pressure to meet growing 
demand for access to infrastructure and services. 
Failure to do so means that many city residents can 
be left underserved, poorly connected, and living in 
substandard conditions. Already disadvantaged 
populations may also be highly vulnerable to 
natural disasters and other economic stresses and 
shocks. 

Globally, cities’ revenues have dropped significantly 
due to declines in tax revenues from businesses 
and industrial actors as economic activities are
suspended or slowed, end-user fees for services 
such as transport decline, and end-customers' 
ability to pay utility bills is challenged. The 
magnitude of revenue reductions among cities is 
not yet clear; however, these are likely to be 
substantial. At the same time, many cities are 
incurring increased costs as they seek to contain 
and mitigate the effects of the pandemic. The 
resulting budget gap will have severe 
consequences, potentially, for example, the scaling 
back or termination of certain services along with 
possible retrenchment of city staff. 

In South Africa, where the United Nations estimates 
that eight out of 10 people will live in urban areas 
by 2050, 1cities already face persistent service 
delivery backlogs and spatial disparities. The 
COVID-19 pandemic is making addressing these 
challenges even more difficult.  

By
Philippa McLaren & Dan Shepherd
International Finance Corporation (IFC)

Photo: IFC/Karel Prinsloo

SOUTH 
AFRICAN 
MUNICIPALITIES
BRACE THEMSELVES 
FOR THE FINANCIAL 
FALLOUT FROM 

COVID-19



Metros are highly reliant on service charges and 
property rates, which represented round 70% of 
cities’ operating revenues in 2019. 2 Furthermore, 
municipalities are particularly reliant on electricity 
distribution margins, which contributed about 45% 
of gross operating balances of metros and some 
other municipalities. 3 As job losses and closure of 
small businesses continue, both electricity 
consumption and collection of service charges and 
property rates will decline. The South African Local 
Government Association (SALGA) estimates a 5% 
drop in payment rates, which could translate into a 
R14 billion (approximately $809 million) revenue 
gap depending on the length of COVID-related 
restrictions. 4 Also, to support containment of the 
epidemic and mitigation of economic disruptions, 
municipalities have suspended cutting off services 
to end-customers in arrears and are providing 
various relief measures, such as foregoing interest 
and penalties on delayed payments. This comes at 
a time when household debts to municipalities and 
municipal debt owed to Eskom (the national power 
utility) is increasing.  
5 Municipalities have also taken on added costs of 
food parcel delivery, temporary shelter for the 
homeless, and strengthening of clinics and 
emergency services to ease pressure on provincial 
facilities. These are all critical steps to support 
residents to navigate these difficult times, although 
they do have cost and budget ramifications.

National government has already allocated R20 
billion (Approximately $1.1 billion) to local 
government under its COVID-19 stimulus and relief 
package. And total transfers to local government 
are budgeted to increase in the medium term. 
6 However, the national fiscal space is expected to 
narrow. South Africa's debt burden will increase 
due to forecast negative growth in 2020 and the 
downgrade of the sovereign credit rating to 
speculative grade, making debt more costly. In 
addition, a number of state-owned enterprises 
(SOEs) have requested financial support from the 
national government, most recently the Land Bank. 
7 Potential future delays or decreases in transfers 
could affect both operational balances and capital 
budgets, with smaller metros and intermediate 
cities particularly reliant on national transfers for 
funding capital investments. 

In this context, it is critical that municipalities 
impose fiscal discipline and good governance, seek 
operational efficiencies, and direct spending 
towards continued provision of services that will 
enable households and businesses to resume and 
ramp up activities as the economy restarts 
activities suspended to control the spread of the 
coronavirus. Addressing inefficiencies such as high 
electricity distribution losses and water losses 
would directly support operational balances 

1  United Nations, Department of Economic and Social Affairs, Population Division (2018). World Urbanization 
Prospects: The 2018 Revision, Online Edition.

2  Authors’ calculations, based on various sources including Buffalo City Metropolitan Municipality Annual 
Report for 2018/2019 Financial Year; City of Tshwane Metropolitan Municipality; Consolidated Annual 
Financial Statements for the year ending June 30, 2019.

3  Moody's (2019), Research announcement: Power shortages in South Africa to drive more large users off grid, 
credit negative for sub-sovereigns, September 9th 2019.

4  South African Local Government Association (SALGA) (2020), Local government’s response to COVID-19, 
Portfolio Committee: COGTA, April 28th 2020. 
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through increased revenue and cost savings for 
municipalities. Commercial electricity losses (i.e., 
non-technical losses) can be very high. For 
example, even though Tshwane has undertaken 
efforts to improve their electricity billing systems, 
non-technical losses remain high, at R899 million 
(approximately $51.9 million) due to 
non-technical losses. 8 Non-revenue water (NRW), 
water lost due to leakages, or for which revenues 
are not collected due to unauthorized use, billing 
errors, or authorized but unbilled use, is estimated 
at 41% or 1.04 billion m³/annum. At a cost of 
R6/kl, this represents approximately R6.2 billion 
($358.2 million) per year. 9 Reducing these losses 
will help to delay costly, large-scale supply 
augmentation projects. Installing energy efficient 
streetlighting also offers savings for municipalities, 
along with the potential to bring in other associated 
solutions that enhance connectivity and security. 
Along with improving efficiencies, maintaining 
municipal systems to ensure that infrastructure 
remains productive over its expected lifespan, thus 
delaying the need for additional capital 
expenditure, is also critical. 

The pandemic has also underscored the need to 
extend and improve services. As movement is 
restricted to contain the pandemic and business 
and public service activities move online where 
possible, expanding broadband bandwidth and 
reach is critical. In many cities, the need to work 
remotely and provide transparent, clear information 
to citizens has also highlighted the role that smart 
city approaches, through digital solutions and big 
data analytics, can play in improving efficiency and 
enhancing quality of municipal services. Upgrading  
informal settlements and townships – already a 
priority for South African municipalities – is 
essential. 

Poor living conditions in some areas have made 
maintaining social distancing and requisite hygiene 
standards impossible. Looking ahead, the 
pandemic has highlighted the importance of 
embedding resilience in infrastructure planning.

Municipalities should also seek to diversify sources 
of capital in a sustainable way. However, as funding 
for capital budgets shrinks, so too do alternative 
financing options for municipalities. Due to 
uncertainties posed by the pandemic and 
economic impacts, long-term debt markets are 
becoming more costly and offering shorter tenors. 
In South Africa, liquidity in the long-term debt 
market has declined following the country’s 
downgrade to sub-investment grade by Moody’s. 
These challenges exacerbate the existing financing 
gap for municipal infrastructure in the country. 

Development finance institutions (DFIs) can play a 
key counter-cyclical role, by acting as an anchor 
investor, offering longer tenors, and providing credit 
enhancements. In this role, IFC is expanding both 
financing and advisory services provided to 
subnational governments, with services adapted to 
assist clients through the pandemic and ensuing 
economic disruptions. This support includes the 
World Bank Group $14 billion global package of 
fast-track financing, approved in March 2020, to 
assist companies and countries in their efforts to 
prevent, detect and respond to the rapid spread of 
COVID-19. Linked to this, DFIs such as IFC, other 
development partners, and non-governmental 
organizations such as the Global Resilient Cities 
Network (GRCN), are also playing a key role in 
sharing approaches, expertise and supporting 
peer-to-peer exchanges to help cities respond to 
COVID-19. 

5  Parliamentary Monitoring Group (2019), COGTA plans to resolve municipal debt to Eskom; 
with Deputy Ministers
Public Accounts (SCOPA), 3rd December 2019, Meeting Summary.
6  Parliamentary Monitoring Group (2020), Division of Revenue Bill: National Treasury, Financial & Fiscal 
Commission (FFC) & Parliamentary Budget Office (PBO) briefings, NCOP Appropriations, 22nd April 2020.

7  Parliamentary Monitoring Group (2020), Land Bank financial challenges with National Treasury input, 
Standing Committee on Appropriations, 20th May 2020.

8  City of Tshwane Metropolitan Municipality; Consolidated Annual Financial Statements for the year 
ending June 30, 2019.

9  International Finance Corporation and 2030 Water Resources Group (2018), NRW and Wastewater 
Financing in South Africa: Market Size, Barriers and Opportunities for SWPN South Africa.

10  As reflected in Philip Harrison, Kerry Bobbins, Christina Culwick,Tracy-Lynn Humby, Costanza La Mantia, 
Alison Todes and Dylan Weakley (2014), Urban Resilience Thinking for Municipalities,  University of the 
Witwatersrand, Gauteng City-Region Observatory.
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Looking ahead, municipalities in South Africa can 
take concrete steps towards becoming more 
productive, inclusive and resilient in the face of 
disruptions. These include improving efficiencies 
by reducing electricity and water losses and 
maintaining and retrofitting assets to safeguard 
their lifespans. In addition, they can strengthen 
their capacity for identifying and implementing 
opportunities for attracting private sector finance, 
where sustainable. These efforts will support cities 
in their efforts to become resilient – in the words of 
Tshwane’s long-term strategy, 10 “to withstand 
shocks, roll with the punches, and come out 
stronger”.

About IFC
IFC—a sister organization of the World Bank and 
member of the World Bank Group—is the largest 
global development institution focused on the 
private sector in emerging markets. We work in 
more than 100 countries, using our capital, 
expertise, and influence to create markets and 
opportunities in developing countries. In fiscal year 
2019, we invested more than $19 billion in private 
companies and financial institutions in developing 
countries, leveraging the power of the private 
sector to end extreme poverty and boost shared 
prosperity. For more information, visit www.ifc.org.

About IFC’s 
Africa Cities 
Platform
IFC’s Africa Cities Platform, with support from 
the State Secretariat for Economic Affairs of the 
Swiss Confederation (SECO), aims to catalyse 
private sector finance for urban infrastructure in 
cities in Africa. Under the platform, IFC offers 
advisory and investment services to 
municipalities and related entities to assist 
financing and delivery of their infrastructure 
programs in line with international best practice. 
Globally, IFC has committed approximately 
$1.7 billion in 52 subnational transactions in 17 
countries since 2003. Complementing this 
investment, IFC provides technical advisory that 
helps cities to weigh up technology options and 
business models, implement investments in line 
with international good practice, and maximize 
development impact. For more information, visit 
www.ifc.org/cities. 

•  Philippa McLaren is an Operations Officer in  
  the Infrastructure Department at IFC, based  
  in Johannesburg

•  Dan Shepherd is a Principal Operations  
  Officer in the Infrastructure Department at  
  IFC, based in Johannesburg
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In your tenure of Leadership, which basically 
denotes time, there will be seasons.  If we borrow 
the lessons from nature, we know the rolling 
seasons from summer to winter, spring to autumn.  
We also follow with interest the moon phases, from 
quarter moon, to half-moon, and back to full moon. 

We also follow with interest, seasons such as the 
school year, the sports season, and the political 
terms or office.  As I write this article, the leader of 
the free world, President Donald Trump, is 
campaigning for another term in office.  In our own 
country South Africa, we are looking forward to 
another season of Municipal Elections in 2021.

The same applies in your leadership, there will be 
times of peace and tranquillity, when everything in 
and around your work is smooth and working, the 
Auditor General (AG) gives your municipality a clean 
bill of health, and there are no accusations of 
corruption and maladministration, no service 
delivery protests and no electricity cuts by Eskom.  
There are many other scenarios, but the picture I 
am trying to paint, in the canvass of your mind, is 
the season of goodwill and success in your tenure 
of leadership within local government.

Of-course there are times of unrest and crisis as 
well, which is the object of focus for this article.  
I will be concentrating on the concept of: leading 
during a time of crisis.  Just as there is a season 
of goodwill and peace in your leadership, there will 
be times of crisis.  It is during such times that 
leadership, wait – check that, transformational 
leadership, is required in any municipality.  This type 
of leadership is the one that has the ability and the 
willingness, yes, a balance of those two constructs, 
ability and will, to pull a municipality from the pit of 
crisis, into a service-delivery focused municipality.

By Umbusi Ziqalo
Thought Leader is 

Transformational 
Leadership



The 5 Leadership and Management Tools 
for Leading during a Crisis
The 5 Leadership and Management Tools 
for Leading during a Crisis

The online dictionary defines the word “crisis” as “a 
time of intense difficulty or danger”.  I particularly 
like the idea of the 2nd definition on the same 
dictionary, when it further defines “crisis” as “a time 
when a difficult or important decision must be 
made.”  In other words, the very presence of danger 
of difficulty, is the very precursor for the need of 
leaders in the world.  Your Leadership therefore is 
not just a coincidence, but a requirement.  You are 
necessary and relevant for your time on planet 
earth, and relevant for your space to solve problems.  
You were designed for such a time as this.  You are 
equal to the task.

Transformational 
Leadership Mindset
The greatest weapon that a leader can possess 
during a time of crisis, is a radically progressive 
mindset.  It has to be radical because without being 
a disruptor, things will never change, and if things 
remain the same, nothing new would materialize.  It 
has to be progressive also because the radicalism 
must be guided by the true north, what it is we are 
trying to do as Municipality, our Strategy, Vision, 
Mission and Objectives.
Leaders must therefore not just do the right thing 
during a crisis, they must be seen to be saying and 
also to be coaching for the right results.  To this, they 
must be both radical and progressive.

Financial Prudence 
and Control
The Municipal Finance Management Act and Other 
pieces of legislation that govern the procurement 
and payment of all municipal goods and services, 
both internally and externally, must be the primary 
bible for the municipal leader.  Nothing must be 
done that would go against both the letter and the 
spirit of the MFMA and its Cluster of Legislation.

A Transformational Leader in the Municipal space 
must see legislation and financial instruments of 
control, as necessary and beneficial resources, and 
not just compliance exercise which must just be 

The Chinese language further fascinates me as a 
student of leadership, when it paints the concept of 
“threat” and “opportunity” when the word crisis is 
written or defined in Chinese.   Weijibaike, the 
Chinese-language edition of Wikipedia, defines 
“crisis” (wēijī) as being composed of two Chinese 
characters signifying "danger" and "opportunity" 
respectively.  The mindset of a leader therefore 
becomes very important during a crisis situation or 
period.  It is the mindset of the leader that 
determines whether the problems will be solved or 
not.

complied with blindly, without understanding and 
applying into unique contexts within that particular 
municipality.  Financial Prudence and Control 
therefore, goes hand in hand, and one without the 
other would be drudgery and negligence. 

People Leadership 
and Stakeholder 
Partnerships
We have often heard that people are your greatest 
assets.  I disagree vehemently with this thought.  
People are not your greatest assets as a leader.  The 
right people are.  What does that mean? Well, let 
me remind you that the chain is as strong as its 
weakest link.  The right people make a right 
municipality, good people make a good 
municipality, and capable people make a capable 
municipality. It also stands to reason that, crisis 
prone people, make a crisis prone municipality. 
The People therefore within your municipality must 
be seen in the correct light by the leader, if a crisis 
is to be averted or removed from a municipality.  The 
Human Resource Strategic Philosophy of any 
Municipality can be read, to a greater extent from 
the situational monthly reports of a municipality, as 
well as the AG’s report, to a greater or less extent.
As a transformed leader, therefore, you should 
never put the fear of the AG in your people, but a 
spirit or attitude of cooperation and collaboration 
with the AG.
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ZiqaloInternal Governance 
and Operational 
Excellence
To achieve the highest level of service delivery, 
leadership needs to ensure that a culture of 
operational excellence and agile internal processes, 
is inculcated.  It was after all Dr. Peter Drucker who 
asserted that, “Organisational Culture eats strategy 
for breakfast”. 
What Dr. Drucker was alluding to was the strength 
of the culture, as opposed to what needs to happen 
internally for processes to be efficient.
We are all acutely aware, and for some of us, 
painfully so, how some public institutions take 
several days or weeks to assist you with something 
that should take 10 minutes to do.  This talks to 
culture, the concepts of “how we do things here”.  
Strategy therefore, can never work, without 
(internal) operational excellence.  The Harvard Prof. 
Michael Porter supports this view that it is next to 
impossible to achieve your strategic objectives, 
initiatives and programmes, without operational 
excellence.  Without Governance, there can be no 
excellence.

Learning and Growth
Public Administration Leaders must ensure that 
Municipalities facilitate actively the learning of its 
people, at all levels and continuously transforms 
itself. The concept of Learning Municipalities 
develop as a result of the pressures facing modern 
municipalities in communities that they serve; this 
enables them to remain competitive in the local 
government environment.

So when we look at Learning Municipalities, we see 
that a learning municipality is a group of people 
working together collectively to enhance their 
capacities to create results they really care about.  
This is where leadership that transforms spaces 
and people for the better, comes in.  If learning is 
not values by the leadership in a municipality, it will 
not become a culture and therefore as a collective, 
your municipality will not learn, transform and grow.

An Entrepreneur, Author & Modern Philosopher in 
Transformational Leadership, based in South Africa. 
Umbusi has a Global Passion in the Practice of 
Thought-Leadership, Leadership Research, Executive 
Consulting, Executive Coaching and Executive 
Personal Mastery to Individuals, Teams & 
Organisations.

A Renowned Keynote Speaker, Conference Panelist, 
Historian, Academic & Agitator for Leadership 
Mastery, Systems Thinking & the Creator of New 
Income Pathways for Youth & Graduates.

Ziqalo is Founder of Resilience Leadership Institute 
(2008), a Thought-Leadership Consulting Firm in 
South Africa. He has been impactful in well-known 
Organizations, Executive Consulting, Human 
Resources Management, Coaching & Corporate 
Governance. He is an Organisational Change 
Catalyst, with experience in Provincial & Local 
Government, SOEs, Corporates, Consulting Firms and 
NGOs.

Umbusi Ziqalo is the Author of Two Leadership Books, 
namely; The Art and Science of Leadership Book 
(2018) The Leadership Journal For Reflection Book 
(2019) The 3rd Book is due for Launching in 2020, 
and will be titled: The DNA of Income Generating 
Youth & Graduates

Areas of Expertise, Passion and Experience - 
Executive Consulting |Strategy & Risk |Corporate 
Governance Executive Coaching | Team Coaching | 
Individual Coaching

+27 82 516 2276 | 
umbusi@resilienceleadership.co.za
umbusiziqalocompany.wordpress.com

Leadership Mindset Alchemist
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We are a young and energetic company with an 
average employee age of 30. Youth constitutes 75% 
of our total staff compliment. 

Innovation is at the heart of our growth strategy. 

To this end, we have developed innovative products, 
housed under the FAR System Suite, which have 
proven to be very effective in enhancing service 
delivery for our
clients.

Bonakude specializes in consulting, accounting, 
auditing, and training services.

ABOUT US

Our dynamic team of highly skilled 
professionals, affectionately known as 
BonaPeople, is comprised of:
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•  Over 40 GRAP Compliant Fixed Asset Registers  
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•  More than 56 Internal Audit assignments  
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•  Over 15 Management Consulting assignments  

.nekatrednu  
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Bonakude has consulted widely in the past 10 years. Along this decade long journey, we have
developed technology-based products that have significantly improved service delivery for our

clients, and at the same time, improved their experience of our value adding services.

At Bonakude, we are innovating!

THE FUTURE IS NOW,
WE CAN TAKE YOU THERE!

Asset Management System
The FAR Asset Management System is a web-based application 
designed to streamline the asset management life cycle, making it 
easy for municipalities and public agencies to manage their assets 
from anywhere and at anytime. The core purpose of the system is to 
keep track of all events from acquisition through to disposal.

Meter Auditing
Meter Auditing is a critical process in the revenue management value 
chain. Its importance lies in the collection of current property owner 
information, confirms the existence and condition of the meter,
confirms meter number, meter number, records the last reading, 
collects GPS location and the picture of the meter.

Meter Reading
Meter Reading is another critical process in the revenue 
management value chain. The accuracy of the data collected 
through this process is key to the generation of correct consumer 
bills and revenue collection. We assist with conducting independent 
meter readings, and this is crucial to ensure the integrity of the 
meter reading information.
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Our 
Services

Government
Departments

10

State-Owned 
Entities

11

Municipalities

37

Municipal
Entities

6

Private
Companies

35

Our Clients

We boast a long list of both past clients that we have successfully served, as well as current happy clients that we 
continue to proudly serve: 
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Durban  
Bonakude House  
84 Seventh Avenue  
Morningside  
 
T: 031 201 1241/2  
F: 087 231 4072  
E: admin@bonakude.co.za  

Johannesburg  
Pinewood O�ce Park  
33 Riley Road  
Woodmead  
 
T: 010 442 5796  
F: 087 231 4072  
E: admingp@bonakude.co.za  

www.bonakude.co.za

Accolades and Recognition  
 

We are recognised and celebrated nationally with prestigious accolades and recognition for excellence 
across a wide range of business facets.  

   
  
  

   
Winner  

Trade and Services  
Business of the Year  

 
 

Ithala Business Achiever Awards 2019  

   

   
  
  

   
Winner  

Best Employer of the Year  
 
 

BBQ Awards 2019  

   

      
 

 
R ecognition of Excellence  

Impumelelo  

Top Empowered Company  

2019 & 2020  
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The COVID-19 pandemic is 
compelling municipalities to readjust 
their service delivery models, 
despite revenues and resources 
coming under pressure.

In the face of these 
unprecedented challenges, 
there is a need for greater 
collaboration with other 
stakeholders and for innovative 
solutions to the unfolding 
economic and social crisis.  The 
pandemic is requiring all 
organisations to rethink and modify 
their operating models, funding 
structures and approach to 
partnerships. 

The 
consequences 
of this crisis 
will remain with us in the medium 
term, requiring society to reimagine 
how it functions. Municipalities are 
no exception.  Everything from 
standing in queues to pay municipal 
accounts, to the provision of 
community services and local 
economic development initiatives 
have to be re-evaluated and 
reconceptualised for the benefit of 
all citizens.     

Helping

Covid-19 
adapt as they implement

relief efforts

Municipalities

By:  Nonopa Tenza, 
Metropolitan Municipality 
Specialist, CIB Public Sector 
at Standard Bank
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Despite funding constraints, municipalities have 
had to rapidly devise plans to shelter the homeless 
and provide food to those in need. They are also 
tasked with sanitising taxi ranks and clinics, 
ensuring social distancing is observed, and rolling 
out new community assistance programmes.
 
Despite these additional responsibilities, which are 
raising costs, municipalities of varying sizes have 
seen some pressures on revenues as more 
consumers and businesses struggle to pay rates 
and taxes, although, noting from some of the 
feedback, many have developed proactive 
strategies to minimise the impact. These 
unprecedented circumstances have also called 
upon all sectors of society, including municipalities, 
to find both humanitarian and innovative solutions 
to assist citizens. 

Standard Bank has been working in partnership 
with municipal clients to assess the impact of the 
crisis to better understand what responses may be 
required from banks, subject to the normal review 
processes that a bank would undertake. The 
success of our municipalities – the service-delivery 
arm of government – is critical as we collectively 
tackle this crisis.

Besides conversations about funding 
requirements, the crisis has highlighted the need to 
modernise and improve revenue-collection 
systems, and we are engaging municipalities to see 
how we partner them in accelerating the 
digitisation of these systems. 
The potential solutions will, in the short run, 
encourage social distancing, while over the long 
term, yield savings, given the costs associated with 
managing cash. There may also be opportunities 
for municipalities to take a leaf out of retailers’ 
books by adopting contactless payment 
technologies. 

It is possible that the pandemic will fundamentally 
change how municipalities interact and 
communicate with citizens, and this could prompt a 
renewed focus on reducing the digital divide.
Meanwhile, municipalities will also need to focus 
on initiatives to boost local economies in the wake 

of COVID-19. Infrastructure programmes will 
undoubtedly be a key growth lever.
To enable infrastructure programmes, Standard 
Bank has been discussing access to various 
funding sources with different municipalities, 
including public-private partnerships and debt 
capital markets in certain cases. We are 
simultaneously focusing on the optimal structuring 
of these funding mechanisms, taking each client’s 
circumstances into account. 
These infrastructure programmes will naturally 
differ from one client to the next. For example, with 
the aim of minimising instances of load-shedding 
and investing in renewable energy, some 
municipalities, in partnership with private 
companies, are considering procuring their own 
electricity following regulatory adjustments. 

We have also been 
working with 
municipalities on 
smart-city projects
having developed an in-house team focused 
specifically on innovation and smart cities. This 
team has been building its smart-city capabilities 
and resources partly by identifying best practices 
globally and the strategies that are best suited to 
South African cities.
Standard Bank is ready to assist its municipal 
clients and private-sector partners as they draw up 
and implement local infrastructure programmes, 
and as they seek access to appropriately structured 
funding mechanisms that ensure these initiatives 
are sustainable.

We believe that 
innovative 
approaches to 
unprecedented 
problems, 

and partnerships with a wide range of stakeholders 
and organisations, is the best approach to 
navigating this crisis. For instance, with 
municipalities focusing more on the development 
of food banks and the distribution of basic goods, 
there may be opportunities for towns and cities to 
establish localised forms of food production. 
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Standard Bank Group is the largest African bank by 
assets, operating in 20 African countries and 5 
global financial centres. Headquartered in 
Johannesburg, South Africa, we are listed on the 
Johannesburg Stock Exchange, with share code 
SBK, and the Namibian Stock Exchange, share 
code SNB. 

Standard Bank has a 157-year history in South 
Africa and started building a franchise outside 
southern Africa in the early 1990s.

Our strategic position, which enables us to connect 
Africa to other select emerging markets as well as 
pools of capital in developed markets, and our 
balanced portfolio of businesses, provide 
significant opportunities for growth.
 
The group has over 50 000 employees, more than 
1 100 branches and 9 000 ATMs on the African 
continent, which enable it to deliver a complete 

Standard Bank 
Group

range of services across personal and business 
banking, corporate and investment banking and 
wealth management. 
 
Headline earnings for 2019 were R28.2 billion 
(about USD2 billion) and total assets were R2.3 
trillion (about USD163 billion). Standard Bank’s 
market capitalisation at 31 December 2019 was 
R277 billion (USD20 billion).
The group’s largest shareholder is the Industrial 
and Commercial Bank of China (ICBC), the world’s 
largest bank, with a 20.1% shareholding. In 
addition, Standard Bank Group and ICBC share a 
strategic partnership that facilitates trade and deal 
flow between Africa, China and select emerging 
markets.

For further information, go to 
http://www.standardbank.com

ABOUT



Goshen
ENTREPRENEURSHIP DEVELOPMENT

ABOUT
GOSHEN ENTREPRENEURSHIP HUB (Pty) Ltd is a
professional consultancy firm specialising in the 
field of Economic Development providing an array 
of services to both the Private and Public sectors.
Provision of our services is underpinned by a  
wealth of professionalism and experience in the 
fields that we operate in.

GOSHEN ENTREPRENEURSHIP HUB (Pty) Ltd
combines specialised skills, extensive experience, 
professional ethics and personal service delivery 
to provide appropriate and  practical  economically 
viable solutions that seek to achieve optimum 
results whilst achieving maximum value for money 
through integrated solutions that take into 
account: Client’s goals, national priorities as well 
as global priorities and thus affecting both 
economic and environmental sustainability. 
A tailor made  and  customised approach for each 
client  ensures  maximum  benefit for each project 
or programme that we undertake.
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OUR VALUES
Our Operations are under pinned by our 
values  which aim to achieve GROWTH in 
all activities that we partake in for our 
clients, associates, and employees. All of 
our values combined together they will 
drive GROWTH.

Our core values are:

•  Guidance 
•  Reliability
•  Openness
•  Wilfulness
•  Teamwork
•  Honesty

Biggest Drive Is To Propel 
Small Business Into The 

Mainstream

We incubate SMMEs in the following sectors:

Agricultural 
Tourism

Construction 
Manufacturing

CONTACT DETAILS

Call: 087 743 4648 / 081 541 5082
info@goshenhub.co.za
www.goshenhub.co.za
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WHY US?
GEH prides itself with a team possessing a wealth 
of experience in providing services to clients in a 
number of industries including but not limited to: 
Manufacturing, Mining, Construction, Energy, 
Agriculture as well as different spheres of the 
Public sector.

The level of knowledge and experience allows 
GEH:
Thorough understanding of local, regional and 
global dynamics. Ability to create customised, 
practical solutions that meet the unique needs of 
each client Provision of well-informed innovative 
solutions. Sound research and analytical 
techniques Professional services and quality 
products

Services
1.  Skills Development & Recruitment

Working with an array of professional 
accredited service providers Goshen 
Entrepreneurship Hub provides both non 
accredited and accredited training.

Goshen Entrepreneurship Hub combines 
cutting edge solutions with highly skilled 
facilitators in delivering all training needs of 
clients which include: Learnerships, skills 
programmes and internships across several 
SETAS. The SETAs include:
Services SETA, MERSETA, MICT SETA, H&W 
SETA, CITA and FP&M SETA.

Through sound networks within the training 
sphere Goshen Entrepreneurship Hub also 

provides recruitment services ensuring the 
best suitable candidates are matched with 
each position to be filled. Recruitment is 
supported by our cutting edge work 
readiness programmes and personal 
mastery initiatives.

2.  BBBEE Advisory and Implementation

A customized package of our B-BBEE 
end-to-end Management Consultancy service 
inclusive of advisory services, 
implementation or dealing with specific 
elements of the BBBEE scorecards driven by 
client’s need and requirements.

3.   Enterprise and Supplier Development

Our biggest drive is to propel Small business into 
the mainstream economy by assisting them 
enhance best practice, efficiency, compliance and 
deliver value for money. 

This enables the Public sector to seamlessly 
implement transformation programmes such as 
PPPFA without compromising the desired project 
outputs.

4.  Consulting Services

Feasibility  Studies Business Plan development 
Stakeholder coordination Social Facilitation
Strategic Plan Facilitation Research and strategy 
formulation

5.  Socio-Economic Development (SED)

Community Needs Analysis Community 
Development Plans SED Programme 
Development Beneficiary Identification 
Monitoring and Evaluation



The role of Town Planning 
in Local Economic
Development
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A Professional Town and Regional Planner currently heading the Planning and IDP unit of 
iLembe District Municipality. He has been in the Local Government space for 12 years.  
Alma Mater - Durban University of Technology. He holds qualifications in Town and 
Regional Planning as well as a postgraduate qualification in urban management and 
development obtained at the Erasmus University, Rotterdam in the Netherlands. 

The work of Town Planners is primarily aimed at 
creating sustainable environments by safeguarding 
the economic and social well-being of communities. 
This is done through the use of policies and 
strategies for the effective and efficient management 
of space. It is important to highlight however that 
Town Planning is not the sole responsibility of 
Urban/Town Planners. There is a rather 
tongue-in-cheek maxim used within the built 
environment that "Town planning is too important to 
be left just to Town Planners". –Town Planning is a 
collective effort to imagine or re-imagine localities 
and translate this into priorities for investments and 
conservation. 

Town Planning in the South African context has a 
significant role to play in the development of 
inclusive, equitable, and sustainable settlements. 
Apartheid was perhaps nowhere more successful 
then in creating racially exclusive urban areas. Our 
cities and towns to date still largely preserve 
remnants of the Group Areas Act. The democratic 
Government's justified preoccupation with reversing 
Apartheid geography of our landscape reinforces the 
crucial role that Planners need to play. The need for 
Planners to reshape and provide a blueprint for the 
sustainable expansion of our cities is generally 
accepted and evidenced by the presence of Planners 
in all three spheres of Government. For this article, I 
will focus largely on Local Government and the role 
that Planners can/should play in addressing the 
prevailing economic disparities that confront our 
country. 

Mr. Linda Mncube Pr. Pln

The country has been experiencing sluggish 
economic growth for several years. The average 
Gross Domestic Product for the last ten years 
(2010-2019) is 1.68% according to Statistics SA. This 
is considerably below the 5.4% target in the National 
Development Plan. The slowdown in the economy has 
had damaging consequences that are reflected in 
increased unemployment, poverty, and limitations in 
available resources for the State to invest in social 
and economic infrastructure. The impact of the 
outbreak of COVID-19 will further exacerbate this 
already precarious economic situation.  For the 
country to recover from this quagmire, collective 
efforts from all sectors and professions will be 
required.  Planners, too, need to make their 
contribution towards the economic recovery and 
prosperity. 

The understanding of the relationship between 
Planning and economic development is inculcated 
relatively early in the life of a Planner. In all Planning 
academic programmes, there are under-graduate 
courses that seek to provide prospective Planners 
with insight on different economic concepts and how 
Planning policies and decisions have an impact on 
the economy. Admittedly, this theoretical 
underpinning may be somewhat insufficient as in 
most cases students are only exposed to teaching 
from their parent department. The opportunity for 
multi-disciplinary teaching, where a stronger link with 
the economics faculty is established or external 
economists, needs further exploration by institutions 
of higher learning. 
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particularly the Spatial Development Framework 
(SDF) and the Land Use Schemes (Scheme). The 
SDF is essentially a spatial articulation of a 
municipality's development vision. It identifies 
areas where development should be encouraged, 
movement networks, environmental conservation 
areas etc. This plan also obtains its legitimacy 
through Section 26 of the Municipal Systems Act, 
which requires a municipality's Integrated 
Development Plan to include an SDF.

The details on the preparation of the SDF are 
contained in Chapter 4 of SPLUMA. These provide 
greater insight on the role this plan should play in 
stimulating a municipality's economy. The 
ambitious goals of the SDF include providing the 
direction for strategic development and promoting 
a rational and predictable land development 
environment to create trust and stimulate 
investment. The SDF is, therefore, a useful 
instrument for a Municipality and its social 
partners to utilize in guiding the nature and 
location of future investments. It is vital that 
consensus is reached in the preparation of this 
plan as decisions on prospective developments 
are principally made following due consideration 
of the spatial proposals contained in the SDF. 

The Scheme is prepared to give effect to the 
spatial proposals emanating from the SDF. This 
level of planning essentially confers land use 
rights to individual properties within a municipal 
area. 

The scheme basically controls most aspects of 
urban form and aims to engender "harmonious 
development" for instance having adequate social 
amenities close where people live or restricting 
noxious industries away from residential areas. 
The objective of the scheme is to promote 
economic growth, social inclusion, efficient land 
development, and minimizing the impact on public 
health, the environment, and natural resources. 

It is evident that from a strictly legislative aspect, 
both the SDF and the Scheme should, among 
other objectives, promote investment and growth. 
This needs to be done within the context of 
balancing developmental priorities and 
environmental consideration. The question that 
remains is the extent of practical implementation 
and realization of these objectives. The various 
court rolls in the country are littered with cases of 
Municipalities litigating against developers, and 
vice versa, over the interpretation of these plans. 

To what extent 
are Planning 
processes 
expediting or 
delaying 
investment? 

The answer is largely informed by inherent biases 
and one's subjective experience with the process. 
For instance, a developer whose application was 
disapproved by a municipality will have a markedly 

different perspective to a Municipal Planner. The 
private sector, especially developers, also have an 
obligation to realize the objectives of SPLUMA. The 
creation of sustainable, inclusive, and equitable 
communities requires investment from 
developers. There have been unfortunate cases 
where commercial interests seemed at odds with 
municipal priorities and legislative provisions. This 
invariably leads to what at times appears to be an 
antagonistic relationship between Municipalities 
and developers. 

There have also been numerous positive instances 
of collaboration between municipalities and 
developers. This is acknowledged in the value that 
such collaborations realize not only for both 
parties but also the general public. For instance, a 
change in a property's land use will naturally 
increase its valuation. In this case, the owner 
realizes a greater value of the owned asset and 
the Municipality can levy additional rates. For 
larger-scale developments, these benefits are 
compounded- an industrial estate accrues 
benefits not only for the two parties but also the 
general public who may benefit from employment 
or supply opportunities. 

The capacity of the Planning departments in 
Municipalities is strongly correlated to the value of 
economic output of localities. It, therefore, stands 
to reason that Municipalities that have larger and 
more established economic bases have more 
resourced Planning units. The converse is true for 
rural municipalities with weak economic bases. 
The quality and implementability of the plans 
produced also vary due to the disparity in available 
resources. This situation, if not addressed, will, 
unfortunately, continue to reinforce the cycle of 
deprivation. Municipalities need to make 
investments to resource the Planning 
departments with experienced and registered 
Planners. 

There has been a plethora of Planning 
legislation enacted pre and post Democracy- 
these include Provincial Ordinances, 
Development Facilitation Act, KZN Planning 
and Development Act etc. For the purpose of 
this article, specific focus will only be on the 
Spatial Planning and Land Use Management 
Act (SPLUMA). This Act was enacted in 2015 to 
provide a single piece of Planning legislation 
for the country. The preamble for SPLUMA is 
particularly instructive in establishing the link 
between Planning and economic development. 
It states that 

    The State must 
respect, protect, 
promote, and fulfil 
the social, 
economic and 
environmental 
rights of 
everyone…   .  

Furthermore, one of the objects of this Act is to 
"ensure that the system of spatial planning and 
land use management promote social and 
economic inclusion". This legislation further 
prescribes several Planning instruments that 
municipalities should utilize to guide spatial 
planning and land use. 

There is a wide spectrum of planning 
instruments or plans that have been developed 
in South Africa- from National down to the 
neighbourhood street level. For the purpose of 
this article, the focus is on Local Government, 

Conclusion 
Planning has an undeniably important contribution to make in the economic recovery of the country.  Planners, 
particularly in Local Government, need to consider the extent to which planning processes improve or hinder the 
ease of doing business. The Planning instruments that are at the disposal of Local Government provide 
municipalities with substantial influence in shaping growth and development. For these instruments to truly be 
effective, greater collaboration is required between Municipalities, Developers, Government departments, 
Institutes of Higher learning etc. Ultimately, these instruments will need to be drafted with a more explicit and 
deliberate objective of stimulating investment.
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The scheme basically controls most aspects of 
urban form and aims to engender "harmonious 
development" for instance having adequate social 
amenities close where people live or restricting 
noxious industries away from residential areas. 
The objective of the scheme is to promote 
economic growth, social inclusion, efficient land 
development, and minimizing the impact on public 
health, the environment, and natural resources. 

It is evident that from a strictly legislative aspect, 
both the SDF and the Scheme should, among 
other objectives, promote investment and growth. 
This needs to be done within the context of 
balancing developmental priorities and 
environmental consideration. The question that 
remains is the extent of practical implementation 
and realization of these objectives. The various 
court rolls in the country are littered with cases of 
Municipalities litigating against developers, and 
vice versa, over the interpretation of these plans. 

To what extent 
are Planning 
processes 
expediting or 
delaying 
investment? 

The answer is largely informed by inherent biases 
and one's subjective experience with the process. 
For instance, a developer whose application was 
disapproved by a municipality will have a markedly 

different perspective to a Municipal Planner. The 
private sector, especially developers, also have an 
obligation to realize the objectives of SPLUMA. The 
creation of sustainable, inclusive, and equitable 
communities requires investment from 
developers. There have been unfortunate cases 
where commercial interests seemed at odds with 
municipal priorities and legislative provisions. This 
invariably leads to what at times appears to be an 
antagonistic relationship between Municipalities 
and developers. 

There have also been numerous positive instances 
of collaboration between municipalities and 
developers. This is acknowledged in the value that 
such collaborations realize not only for both 
parties but also the general public. For instance, a 
change in a property's land use will naturally 
increase its valuation. In this case, the owner 
realizes a greater value of the owned asset and 
the Municipality can levy additional rates. For 
larger-scale developments, these benefits are 
compounded- an industrial estate accrues 
benefits not only for the two parties but also the 
general public who may benefit from employment 
or supply opportunities. 

The capacity of the Planning departments in 
Municipalities is strongly correlated to the value of 
economic output of localities. It, therefore, stands 
to reason that Municipalities that have larger and 
more established economic bases have more 
resourced Planning units. The converse is true for 
rural municipalities with weak economic bases. 
The quality and implementability of the plans 
produced also vary due to the disparity in available 
resources. This situation, if not addressed, will, 
unfortunately, continue to reinforce the cycle of 
deprivation. Municipalities need to make 
investments to resource the Planning 
departments with experienced and registered 
Planners. 
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Planning has an undeniably important contribution to make in the economic recovery of the country.  Planners, 
particularly in Local Government, need to consider the extent to which planning processes improve or hinder the 
ease of doing business. The Planning instruments that are at the disposal of Local Government provide 
municipalities with substantial influence in shaping growth and development. For these instruments to truly be 
effective, greater collaboration is required between Municipalities, Developers, Government departments, 
Institutes of Higher learning etc. Ultimately, these instruments will need to be drafted with a more explicit and 
deliberate objective of stimulating investment.
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For those organizations that 
requires a compliant risk free 

Payroll only

Growing business
- no problem - add the

following "modular Cloud
HR extensions"

Extending your business
into multiple African countries 

and wishes to implement a 
multi multi-currency Expat 

Module

 A SINGLE, CLOUD
BASED PAYROLL & HR

 SOLUTION ACROSS
THE AFRICAN CONTINENT

BASE HR & PAYROLL
Complete cloud payroll & leave 

management with base HR (can include 
recruitment and organisational charts)

Any size / type organisation 
1 employee or 100,000+

Single or multiple countries

EXTENDED HR ESS/MSS
Basic workflow

Recruitment
Workforce Planning

Organisational Charts
Performance Management

EXTENDED HR & EXPAT PAYROLL
Cloud payroll & all modular 

Cloud HR extensions
Multi currency
Multi language

Advanced workflow

ADDITIONAL MODULES:
Recruitment & On-Boarding | Talent Management | Workforce Planning | 

Absence Management | Analytics
END TO END HR BUSINESS SERVICES:

Labour & IR Support| Work Skills Plan / Annual Training Report| Employment Equity Reporting| Change 
Management| Organizational Development & Restructuring | Recruitment & Selection| Training & 
Development| Skills Programmes & Learnerships| Mentoring & Coaching | Diversity Management

082 457 3897 / 083 274 7509 |  112 Mathews Meyiwa Rd, Greyville, Berea, 4001|  samantha@leadhrc.com

Cloud Based | ISO27001 Certified | 40+ Countries | 65 Industries



FocusFocusFocus
Chief Editor:
A very good afternoon Mr. Mtshali and thank you 
for taking the time to avail yourself for this 
interview.
Despite the challenges being faced by businesses 
today brought on by the current global COVID19 
pandemic, it was refreshing to see your team 
operating with such high spirits and strong positive 
vibes. Surely this must speak of the culture of the 
working ethos within your company. I am certain 
our readers would be interested to know how you 
personally kept busy and productive during this 
lockdown period. Share with us the impact the 
pandemic has had on you and how you have 
managed to stay above things. 
 
Vela Mtshali: 
Good afternoon to you too, and thank you for 
having me, I appreciate this opportunity.

Firstly, I wish to thank the Bonakude team for 
working tirelessly throughout this difficult time. As 
a company we have never operated under the 
National State of Disaster. We had to learn as we 
go. We made decisions, some were correct and 
progressive, and some were not so great, but we 
have indeed learned from the experience. 

The COVID-19 pandemic 
posed a great threat to the 
survival of many 
businesses, 
including Bonakude. As you know, we are in the 
business of selling time, but due to the lockdown, 
we are unable to service some of our clients.

During lockdown level 5, our staff worked remotely 
from home to continue servicing our clients. When 
President Cyril Ramaphosa announced the easing 
of the national lockdown restrictions by moving 
from Level 5 to Level 4. We partially opened our 
offices, however where possible those staff able to 
continue working remotely from home were 
allowed to, even now under lockdown level 3 
regulations. Whilst ensuring the safety of our staff 
we maintain prioritizing the servicing of our clients. 

Lastly, Bonakude is a relatively young and 
energetic company with an average employee age 
of 30. 75% of our staff are youth, and with the 

QUALIFICATIONS
•  B. Tech CMA
•  B. Com Hons Acc.
•  B-BBEE : Management  
  Development Programme
•  Registered Auditor
•  CA (SA)
•  Global Executive Development
  Programme (GIBS)

PROFESSIONAL ASSOCIATIONS
AND MEMBERSHIPS:

•  Council Member of the Coastal  
  KZN TVET College
•  Member of South African Institute 
        of Chartered Accountants (SAICA)
•  Registered Auditor – Independent
  Regulatory Board for Auditors  
  (IRBA)
•  Board Member and Audit
  Committee member of Dube
  Tradeport Corporation
•  Serves as Audit Committee  
  member and Chair of various  
  audit committees in  
  Municipalities and Public Entities

Velenkosini Mtshali CA (SA)
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Youth Unemployment Rate in South Africa 
averaged 52.84%, our primary objective is to 
protect jobs of our young workforce and create 
more jobs post lockdown. Contrary to advice from 
our legal advisers, we did avoid hastily laying-off 
our staff, even the general workers and cleaning 
staff were paid a salary in April even though they 
did not work. 

I have just written a memorandum to all staff, 
titled “We are Rebooting”. We are rebooting our 
business, just like a computer, when you reboot, it 
comes back refreshed and efficient so as 
BonaPeople.

Chief Editor:
Mr. Mtshali, you have delivered key note 
addresses and presented at various major 
conferences, resulting in you being one that is 
highly respected within the local government 
spheres. One cannot dispute that the contribution 
you bring to the table is valued for its relevance 
and innovation. Like every genuine success story, 
such influence doesn’t come overnight or by 
chance. Sir, kindly share a bit on your journey and 
what it has taken to position you where you are 
currently. 
 
Vela Mtshali: 
I am grateful for all the opportunities presented to 
me, it is by GRACE. I truly thank God for all the 
doors HE opened for me and for those that HE will 
open in future. 

I have been an Auditor, Consultant, Accountant, 
CFO, Executive and CEO in the past 21 years of my 
working life. I was appointed as CFO in a high 
capacity municipality at a young age of 26 years. 

Through Bonakude, I have 
been seconded as CFO in 
one of the biggest 
Provincial Government 
Departments and for 
various municipalities 
within KwaZulu-Natal.
I have served as a Board Member at Dube Trade-
port, Audit Committee Member and Chair for 
various Audit Committees in South Africa.

In the past 21 years of my working life, I have 
learnt a lot. I do not believe I am successful, 

but I am working hard towards it. I believe in 
continuous development and education, that is 
why I am currently finalising a Master of 
Philosophy in Development Finance Degree. I am 
greatly inspired by Alvin Toffler, who said 
“The illiterate of the future will not be those who 
cannot read and write, but those who cannot 
learn, unlearn, and relearn”.

Chief Editor:
You have walked a remarkable journey thus far. 
Having started as a practitioner in local 
government, then appointed as a CFO and having 
worked for one of the largest metros in the 
country, you are now at the helm of your own 
successful company providing strategic services 
to government spheres. Truly a wealth of 
knowledge, wisdom and experience has been 
crafted into you attaining such tremendous 
success through your many years spent engaging 
local government. Being a Chartered Accountant 
awards you the choice to pursue a number of 
profitable opportunities yet you chose to invest 
your skill and abilities into building local 
government. What has been the key factors 
attributing to you choosing the path of local 
government?  
 
Vela Mtshali: 
Interesting question, I will respond with context 
and examples. Not everyone who owns a company 
is an entrepreneur. There is a big difference 
between an entrepreneur and a self-employed 
individual, and I will need the whole day to unpack 
this statement.

I, Velenkosini Lindokuhle Mtshali, am a 
self-employed Public Servant.  

I have found my purpose 
in life and through 
Bonakude I am doing my 
best to contribute and 
fulfil my purpose. 
I am not driven by profits, what drives me is what 
legacy are we building at Bonakude.  The best 
legacy I can leave for my children is not wealth but 
a good name. 

We do get a lot of great offers in the market, but 
what makes us to continue doing what we do, or 
rather what keeps me motivated to remain in this 
journey, is that we are creating jobs for young 
unemployed SA youth (Currently, we are training 
10 future CAs for the public sector). 
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Moreover, it is when a Mayor and a Municipal 
Manager of a rural municipality says “Enkosi 
Mhlekazi, usincedile”, and it is when a mother of 
an employee calls me and says “Ndodana yami 
siyabonga. Siyabona ukuthi ingane yethu 
iyaphumelela. Isithenge nemoto, uNkululunkulu 
anibusise, anandisele”, and when an MEC says 
“You have served the Department with integrity 
and we appreciate your contribution”. 

What drives me is to see BonaPeople taking 
strategic positions in the public sector. Some have 
started they own companies, some are Senior 
Managers, CFOs and Deputy CFOs. What drives 
me is to see BonaPeople grow and be able to 
provide a better life for their families.

Chief Editor:
Now let’s turn our attention to Bonakude 
Consulting as the company celebrating a decade 
of success. Tell us more about the company, its 
vision and values and what does it stand for?
 
Vela Mtshali: 
Indeed, this is a very important year for Bonakude 
as you have indicated, we are celebrating our 
10th Anniversary, even while locked-down. Our 
anniversary theme is “Celebrating a Decade of 
Bona Talent”. We are celebrating our people and 
the many achievements and accolades that they 
have achieved for the company and for them-
selves over the past decade.

We started the year 2020 on a high note. We were 
looking forward to a very good and joyous year. 
We had planned a series of celebratory events to 
mark our corporate anniversary. Unexpectedly, 
COVID-19 happened! We could not even celebrate 
our 10th Corporate Birthday on the 1st of April 
2020 since the whole country was under 
lockdown, and it was not a good time to celebrate. 
As a socially responsible company, we even 
reprioritised the budget for our corporate birthday, 
as well as a big chunk of our marketing budget 
and donated to various COVID-19-specific social 
relief programmes.

Our vision remains becoming 
a preferred provider of quality 
accounting, auditing and 
consulting services in 
South Africa, 
and is underpinned by our core values: 
professionalism; integrity; accountability; 
transparency and objectivity; investment in 
people; and courtesy and decency. 

We do not compromise on delivering the best 
possible quality service to our clients, whether big 
or small. We have a reliable dynamic team of 
highly skilled professionals comprised of 
Chartered Accountants; Registered Auditors 
Certified Internal Auditors; Tax Practitioners; 
Certified Information Systems Auditors; Certified 
Information Security Managers; ACL Certified 
Data Analysts; and Accredited Training 
Facilitators.

Over the past 10 years we have attained 
significant achievements including but not limited 
to, assisting several public sector entities to 
improve audit outcomes. We have also assisted 
municipalities with simplified Revenue 
Enhancement Strategies. We often deploy our 
people to the public sector on a consulting or 
secondment basis. We are SAICA accredited to 
train future Chartered Accountants and Internal 
Auditors.

As a young and energetic 
company, innovation is at 
the heart of our growth 
strategy. To that effect, we 
have developed innovative 
products, such as the 
Asset Management 
System; and the Revenue 
Management systems. 
Moreover, we have invested heavily in the ICT 
space. While the attention has been on 
COVID-19, a lot of organisations have perhaps 
become less vigilant of another equally sinister 
threat in cyber-attacks, which could likewise, 
have devastating consequences. Cyber-attacks 
have increased dramatically over the past few 
weeks with intensified online activity as hackers, 
found gaps to access the network systems of 
various organizations, take the opportunity to 
wreak havoc. 

Bonakude has a team of 
Certified Information 
System Auditors who have 
experience in working 
with organizations to assess and advise what 
requirements may ensure adequate protection 
and minimise the risks of cyber-attacks. 
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Bonakude has managed to position itself and 
earned recognition as an innovative consulting 
firm that strives to improve customer experience.

Bonakude is not your 
typical accounting and 
auditing firm, we are an 
innovative consulting 
company. 
Chief Editor:
In 2019 Bonakude Consulting was awarded the 
Trade and Services Business of the Year Award 
and in 2020 awarded the Best Employer of the 
Year Award. There is definitely something right 
that this company is doing. What has been the 
greatest attributes of the business that has 
contributed to achieving these accolades?
 
Vela Mtshali: 
The very first business award that Bonakude won 
was at the 2019 Ithala Business Achiever 
Awards. Where we took home the Trade and 
Services Business of the Year Award. 

This was an 
important award for 
Bonakude because 
we were nominated 
by Ithala and Ithala is 
a development bank 
in our home province. 
The award confirmed our commitment to 
providing value added services and solutions to 
our clients. We are a client of Ithala and we were 
noticed by Ithala on how well we manage our 
finances. 

Furthermore, we were recognised as the Best 
Employer of the Year at the 2020 Black Business 
Quarterly (BBQ) Awards. The award could have 
been won by any of the category nominees. 
However, we believe that the judges chose us 
because we are contributing to youth 
employment, with 75% of our staff being youth, 
We are committed to employee personal care and 
career development, for an example, we give our 
staff Study Support and Bursaries.

We have a Medical Aid scheme for our employees. 
We also conduct regular Team Building 
Excursions and Training. 

Every year we hold 
Employee Recognition 
Awards, with monetary 
incentives. 
Despite economic and business challenges faced 
by medium-size black businesses, we have 
consistently paid salaries on time for the past 10 
years. This is a commitment we have made to 
our employees. The company has created more 
than 200 decent jobs in the past 10 years.
 
Currently, we are a finalist in the Socio-Economic 
Development Category of the Top Empowerment 
Awards. The Awards ceremony was postponed 
due to lockdown. We have also been endorsed as 
one of the Impumelelo Top Empowered 
Companies for 2019 and 2020, respectively. 
This demonstrates our commitment to transfor-
mation, skills development and empowerment of 
our partners and employees.

Chief Editor:
As we draw close to the end of our interview, what 
advice would you offer to other small businesses 
aspiring to reach the place that Bonakude 
Consulting is in right now?

Vela Mtshali: 
The biggest challenge faced by business is 
sustainability. Some do not intentionally build the 
businesses that will last. The majority of 
businesses don’t make it to 5 years. I will advise 
small businesses owners to find their niche. Ask 
yourself, what are you good at or rather what 
could you be the best at and pursue that. 

Secondly, be conservative with your finances. 
Learn from everybody else but copy no one. 
Innovation is the future of business. If your 
business does not innovate, you will not exist in 
the future.

When Bonakude grew 
from small business 
to medium size, 
the transition phase/growth phase nearly 
collapsed the business, we had to learn very 
quickly to scale the business and to be agile in the 
process. 
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You have to build systems and design the 
business for scale. Scale is the ability to increase 
in quantity without reducing quality or profit.  
Without scale and agility, a business is not 
designed to grow. My advice is that, design your 
business to grow. Growth must be at the heart of 
your business strategy, it is either your business is 
growing or it is dying, there is no middle ground.  

I have found Jim Collins’ advice very useful and he 
has inspired me as a leader. His advice is based 
on research from top executives who have built 
great companies, he says “Get the right people on 
the bus,  allocate the right people on the right 
seats, and get the wrong people off the bus and 
together with the right people you will figure out 
how to take this bus to someplace great”. This is 
an ongoing process for a leader who is building a 
great business.

The bus refers to your company and as the owner 
you are the driver.  

To build a great company 
that will last you must get 
the right people in your 
company, allocate them correct and 
relevant responsibilities and make sure that you 
get wrong people out of your company very quick.
 
Chief Editor:
Mr. Mtshali, we thank you for your time and valued 
insight. As a prominent and well respected leader 
in your domain, what would be your parting words 
to our fellow South Africans faced with these 
challenging socio-economic times? 

Vela Mtshali: 
South Africa is one of the most unequal societies 
in the world. The country is facing serious develop-
mental challenges, such as the triple challenge of 
poverty, inequality, and unemployment.

We cannot look at 
Government for solutions. 
As individuals and as a 
society, we must be part of 
the solution.
As individuals, we have to be socially responsible 
in everything we that do. We cannot change the 
world if we cannot change ourselves or be part of 
change as individuals first.

A classic example for me is the current National 
State of Disaster. The lockdown brought a lot of 
challenges for those at the bottom of the pyramid.
Many South Africans I talk to got paid salaries, all 
public servants got paid their salaries for April 
some were not working and some working from 
home, but the point is that they got paid their 
salaries.

What happened the poorest of the poor, those at 
the bottom of the pyramid???  Some of them work 
in the homes of those that got paid in April. How 
many people paid their domestic workers and 
those working in their homes salaries in April ????

As South Africans we need 
to be socially responsible 
as individuals. We need to 
change ourselves first 
before we can change the 
world.
We must take care of the poor in society. We must 
take care of those that are less fortunate than us. 
We must say no to domestic violence in all its 
forms, and we must all work hard to expose it and 
eliminate it in our society. 
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VELENKOSINI MTSHALI

Vela qualified as a Chartered Accountant in 2008. He is a specialist in public sector accounting and 
auditing. He completed his articles with the Office of the Auditor General and worked for the same office as 
Manager Performance Auditing. His auditing experience includes internal and external auditing of provincial 
departments, municipalities and public entities. 

He has been employed in the public service as Corporate Executive and CFO for various organizations.

QUALIFICATIONS
•  B. Tech CMA
•  B. Com Hons Acc.
•  B-BBEE : Management  
  Development Programme
•  Registered Auditor
•  CA (SA)
•  Global Executive Development
  Programme (GIBS)

PROFESSIONAL ASSOCIATIONS
AND MEMBERSHIPS:

•  Council Member of the Coastal  
  KZN TVET College
•  Member of South African Institute 
        of Chartered Accountants (SAICA)
•  Registered Auditor – Independent
  Regulatory Board for Auditors  
  (IRBA)
•  Board Member and Audit
  Committee member of Dube
  Tradeport Corporation
•  Serves as Audit Committee  
  member and Chair of various  
  audit committees in  
  Municipalities and Public Entities
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Over 250 cities from 53 countries joined WWF's One 
Planet City Challenge by diligently reporting 
comprehensive climate data through the Global 
Compact of Mayor's Unified Reporting System hosted 
by CDP and ICLEI.
 
In South Africa, KwaDukuza (formerly known as 
Stanger) was selected as the winner over eight 
entries which included four metros. The international 
jury recognised KwaDukuza as a high performer 
across all categories, and was particularly impressed 
given the town’s historically disadvantaged urban 
context.
 
KwaDukuza has an ambitious 2030 vision to become 
a low-carbon, job-rich, green manufacturing and 
logistics hub, and a model for integrated resource 
management and climate change adaptation. One of 
their flagship strategies involves working closely with 
the local sugar industry to develop biomass energy 
production capacity, making use of an abundant 
renewable energy resource and boosting local green 
jobs.

The city recognises that the resilience and 
adaptability of cities to climate change is directly 
linked to their spatial structure, and as such have 
undertaken detailed analysis of patterns of social, 
economic and ecological vulnerability to climate 
change that will be used to inform risk-responsive 
spatial planning that protects people, infrastructure 
and investment from identified risks.
 
Louise Scholtz, WWF South Africa's Programme 
Manager: Urban Futures, commented: “The town’s 
action plan was holistic, showed great political 
support, action planning and dissemination. 
Congratulations to the small team of dedicated 
officials that is an inspiration to other less resourced 
towns and cities which are serious about addressing 
climate change."

One area of particular strength was the city's very 
comprehensive inclusion of stakeholders in the 
making of climate plans. Actions span across the 
different sectors of the economy, and the policy 
landscape is aligned with climate commitments. 
Communication and outreach plans are accessible 
for the people and well thought out.
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“It is an honour to be bestowed with such an 
accolade,” said Dolly Govender, Acting Mayor- 
KwaDukuza Local Municipality. “This goes to show 
that we have clearly understood that regardless of 
the extent of our municipal area, KwaDukuza has a 
role to play to ensure low emissions, education of the 
communities, and the sustainability of the environ-
ment in general as enshrined in the United Nations: 
Sustainable Development Goals on Cities and 
Sustainable Urbanisation.”

"We at ICLEI Africa send hearty congratulations to 
KwaDukuza District Municipality on being named as 
a national winner of the One Planet City Challenge. 
With partners such as WWF, ICLEI Africa has been 
working with Kwadukuza for many years on their 
climate change plans and actions. KwaDukuza is a 
climate change leader, not only in South Africa, but 
globally, and this award is thoroughly deserved,"  said 
Dr Meggan Spires, Senior Manager: Climate Change, 
Energy and Resilience, ICLEI Africa. 
 
The One Planet City Challenge, previously known as 
the Earth Hour City Challenge, is an international 
WWF initiative which invites cities in participating 
countries to report ambitious and innovative climate 
actions and to demonstrate how they are delivering 
on the 2015 Paris Agreement. 

WWF created the challenge to highlight solutions to 
address rising carbon emissions, and to recognise 
and reward cities that are busy putting them to use. 
These are cities that aim to provide sustainable hous-
ing, transportation, and energy for their residents.
 
Every two years, an invitation is extended to cities to 
sign up for the challenge and demonstrate their 
leadership for a renewable and sustainable future. 
These commitments and actions are reviewed by an 
international jury of experts tasked with identifying 
the most outstanding cities. 

The most ambitious cities are selected winners at a 
national and global level and are then recognised at 
a global award ceremony.

Original issued by World Wide Fund (WWF)

"Towards achieving the KwaDukuza Municipality's 
Vision 2030, I am grateful to the KwaDukuza Munici-
pal Council for the opportunity they gave me to lead 
and to champion the town's low carbon emission 
strategy. 
"It has been an interesting journey with a lot to learn 
in the process. I stand confident, where I am, 
knowing that issues of sustainability and going green 
in general have been factored into the municipality's 
livelihood. 
"I wish to thank the Council's partners and 
stakeholders, community environmental activists 
and Enviro Schools in KwaDukuza for being with us in 
our journey of ensuring a sustainable city. 
"Categorically I wish to thank my Environmental 
Management team, who have really turned things 
around with little resources. Such an award is a direct 
output of their resilience."

Mr Skhumbuzo Hlongwane: Executive Director 
(KwaDukuza Municipality)
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